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FOREWORD BY EXECUTIVE MAYOR 


Kouga Municipality is committed to excellence in service delivery to our communities 
and therefore this Service Delivery and Budget Implementation Plan (SDBIP) sets 
specific quarterly targets to allow the political leadership and the community to track 
progress towards the achievement of such targets. 

This SDBIP reflects annual targets from the 2019/20 Integrated Development Plan 
(IDP), which were identified through extensive IDP community participation meetings 
where specific communal needs were identified. 

The SDBIP also includes several institutional operational targets necessary to ensure 
oversight and measurement on achievement of legislative compliance and the 
general operations in pursuit of our goal for Kouga to be the best municipality in the 
Eastern Cape and to be within the top ten best municipalities in South Africa. 

The vast and diverse needs of our communities had to compete for funding from a 
limited budget, which must also fund normal operational requirements. The lack of 
maintenance on our service infrastructure, fleet and equipment in many preceding 
years severely impacted on our ability to make more substantial budget allocations 
towards specific community needs. 

My focus for the 2019/20 financial year is project management, specifically regarding 
the monitoring and evaluation of the implementation of internal Capital and 
operational projects, as detailed in the 2019/20 Procurement Plan. To give effect to 
the monitoring of project implementation, I have introduced stringent reporting 
measures to ensure that all role-players are well informed of progress made and that 
interventions can be made in time where progress is not as planned. 

I am confident that communities have already experienced substantial improvements 
in service delivery over the 2018/19 year. 

I am committed to ensure that communities shall experience an even greater 
improvement in service delivery over the 2019/20 year in pursuit of our vision "Good 
Governance through Service Excellence". 



H. HENDRICKS 
EXECUTIVE MAYOR 
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1. INTRODUCTION 


The Service Delivery and Budget Implementation Plan (SDBIP) gives effect to the IDP and the budget 
of the municipality. It is an expression of the objectives of the Municipality in quantifiable outcomes 
that will be implemented by the administration for the financial period from 1 July 2019 to 30 June 
2020 (the Municipal financial year). 

It includes the service delivery targets and performance indicators for each quarter which is linked to 
the performance agreements of senior management. It therefore facilitates oversight over financial 
and non-financial performance of the municipality and allows the Municipal Manager to monitor the 
performance of the Directors, the Mayor/Council to monitor the performance of the Municipal 
Manager, and the Community to monitor the performance of the Municipality as a whole. 

In terms of Section 53(l)(c)(ii) of the Local Government: Municipal Finance Management Act 
(MFMA), the SDBIP is defined as a detailed plan approved by the mayor of a municipality for 
implementing the municipality's delivery of municipal services and its annual budget, and which 
must indicate the following - 

(a) projections for each month of - 

(i) revenue to be collected, by source; and 

(ii) operational and Capital expenditure, by vote 

(b) service delivery targets and performance indicators for each quarter, and 

(c) other matters prescribed 

The primary objective of the Service Delivery and Budget implementation Plan thus to detail the 
implementation of the IDP and budget of Kouga Municipality by setting in year quarterly targets for 
each of the annual targets as set out in the Integrated Development Plan. 

The secondary objective is to reduce to writing the objectives of the organization and in doing so, 
clarifying the required performance levels and allocating accountability to officials which in turn allows 
oversight of overall institutional performance. 

The layers of this document will see the objectives reported by the following listed components as well 
as the comparisons to the Organizational Performance and in turn linked to the individual Directors and 
their activities within their votes. 

The major components of the SDBIP are: 

• Quarterly projections of budgeted income and actual income per vote and per activity 

• Quarterly projections of budgeted expenditure, both operating and Capital, against actual per 
vote and per activity; 

• Quarterly projections of the service levels (KPA) achieved against budget spending and 
comment; 

• Quarterly projections of service levels in non-financial targets. 
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2. IMPLEMENTATION 


The Service Delivery and Budget Implementation Plan (SDBIP) gives effect to the implementation of 
the IDP and the budget and as such it calls for stringent oversight to ensure that the objectives of 
Council for the year is achieved and corrective actions can be implemented in good time where 
required. 

2.2 Reporting and Oversight 

In order to enable and facilitate oversight over the performance of the Institution and the 

Directorates, the following reporting requirements shall be adhered to: 

• Monthly progress reports on the implementation of the SDBIP shall be submitted as 

follows: 

o The Municipal Manager to the Executive Mayoral Committee in so far as it relates to 
those Key Performance Indicators where the Municipal Manager is listed as the 
project Driver; 

o Directors to the relevant Portfolio Committee in so far as it relates to those Key 
Performance Indicators assigned to the Director as Program Driver, provided that 
where any Portfolio Committee does not meet on a monthly basis, reports shall be 
submitted on a bi-monthly basis; 

■ Submissions on monthly performance progress reports shall also be 
submitted to the Office of the Municipal Manager by the Directors within five 
(5) working days of the end of each month; 

o The Portfolio Councillor shall after the submission of the Departmental SDBIP 
Implementation Performance Report to the Portfolio Committee make a submission 
to the Executive Mayor on the performance of the Directorate on the implementation 
of the SDBIP. 

• Quarterly progress reports on the overall implementation of the SDBIP shall be submitted 
to Council and the Performance Audit Committee; 

• Quarterly progress reports on the overall implementation of the SDBIP shall be published 
on the Municipal Web Site to ensure the communities can scrutinize and is made aware of 
institutional performance; 

• The quarterly Institutional SDBIP Implementation Reports must be submitted by Ward 
Councillors at Ward Committee level for discussion on a quarterly basis. 
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4.1 Operating Expenditure by Vote 
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93 059 

51 140 

22 412 

515 897 

170 802 
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Description 

R thousand 

Expenditure bv Vote to be appropriated 

Vote 1 - EXECUTIVE COUNCIL 

Vote 2 - FINANCIAL SERVICES 

Vote 3 - CORPORATE SERVICES 

Vote 4 - PLANNING, DEVELOPMENT 
& TOURISM 

Vote 5 - INFRASTRUCTURE AND 
ENGINEERING 

Vote 6 - COMMUNITY SERVICES 

Total Expenditure by Vote 

























4.2 Operating Expenditure by Type 
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Description 

R thousand 
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Employee related costs 

Remuneration of councillors 

Debt impairment 

Depreciation & asset impairment 

Finance charges 

Bulk purchases 

Other materials 

Contracted services 

Other expenditure 

Total Expenditure 



























4.3 Budgeted Expenditure Graph (illustrative) 
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5. CAPITAL EXPENDITURE 

5.1 CAPITAL WORKS: PROJECT REGISTER: 2019/20 
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Jeffreys Bay - Mechanical Upgrade Cormorant sewer 
pump station Aston Bay 

Jeffreys Bay - Wavecrest - Internal Waterborne Sewer 
Reticulation Phase 1 

Jeffreys Bay Upgrade rising main La Mer sewer pump 
station to Koraal Street sewer pump station 

Jeffreys Bay Upgrade rising main Koraal sewer pump 
station to 4B sewer pump station 

Jeffreys Bay Upgrade rising main 4B sewer pump station 
to WWTW 

Jeffreys Bay- Northern Bulk main outfall sewer -area 
north of R102 

Jeffreys Bay Upgrade rising main Cormorant sewer pump 
station to Apiesdraai sewer pump station 

Jeffreys Bay - Wavecrest - Internal Waterborne Sewer 
Reticulation, Pump station and rising main Phase 2 

Jeffreys Bay - Wavecrest - Internal Waterborne Sewer 
Reticulation Phase 3 

Jeffreys Bay - Wavecrest - Internal Waterborne Sewer 
Reticulation Phase 4 

Jeffreys Bay - Mechanical Upgrade Beach Sewer Pump 
Station and Rising Main 

Jeffreys Bay - Increase capacity of waste water treatment 
works 

Jeffreys Bay - replace sewer pumps and switch gear 

Jeffreys Bay - New Waste Water Treatment works- 
Paradise Beach 

Jeffreys Bay - Water borne sewer reticulation for Paradise 
Beach 

Humansdorp - Upgrade Kruisfontein Waste Water 
Treatment Works 

Humansdorp - Gravity main from Industrial area to 
Kruisfontein WWTW 

Humansdorp - Upgrade Kwanomzamo waste water 
treatment works 

Humansdorp - Upgrade Bulk Outfall Sewer CBD area 
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St Francis Bay - Upgrade main outfall sewer 

St Francis Bay - Upgrade Waste Water Treatment works. 

St Francis Bay - Install internal water borne sewerage and 
Pump stations Phase 1 

St Francis Bay - Install internal water borne sewerage and 
Pump stations Phase 2 

St Francis Bay - Install internal water borne sewerage and 
Pump stations Phase 3 

St Francis Bay - replace sewer pumps and switch gear 

Cape St Francis- New sewer pump station and rising main 
to WWTW 

Cape St Francis - Install internal water borne sewerage 

Oyster Bay- New Public toilets 

Oyster Bay - New Waste Water Treatment Plant 0,75 
kl/day 

Oyster Bay - Install Water Borne Sewer Reticulation and 
pump stations 

Oyster Bay - Install Water Borne Sewer Reticulation- 
Umzamawethu 

Thornhill-Upgrade Waste Water Treatment Works 

Thornhill -Phase 3 Internal Water Borne Sewer 
Reticulation 

Loerie - Fencing of sewer pump station - Greenfields 

Loerie - Upgrade Waste Water Treatment Works 

Loerie - Replace small bore sewer system with Water 
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Loerie - Sewer pump station and rising main future 
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Weston - Internal water borne sewer reticulation Phase 

1 

Hankey - Upgrading of Sanitation System with Water 
Borne Reticulation- Old Hankey/Town 
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Patensie - Increase treatment capacity WWTW Phase 2+3 

Patensie - Replacement of Digesters with Water Borne 
Sewer(Ramaphosa) 

Patensie - Install water borne sewer reticulation CBD and 

town 

Patensie - Install water borne sewer reticulation Citrus 
"Woonbuurt" 

Kouga: Vehicles, Plant and equipment 


WATER 

Jeffreys Bay - Replace Pressure filters Jeffreys bay WTW 

Jeffreys Bay - Refurbish/Replace elevated Steel water 
tower Upper Wavecrest 

Jeffreys Bay - Wavecrest New water storage reservoir 

Jeffreys Bay - Upgrade Water Purification Plant 
Wavecrest 

Jeffreys Bay Water - Develop Groundwater sources and 
boreholes- Additional sources 

Jeffreys Bay-New Reservoir and bulk waterline- Paradise 
beach 

Jeffreys Bay - Desalination of sea water Paradise Beach 

Jeffreys Bay - Replace aging water Infrastructure (AC 
pipes/valves) Phases 

Jeffreys Bay Water - Standby Electrical Generator for 
Purification Plant 

Jeffreys Bay Water - Standby Electrical Generator for 
Churchill/Fountains pump station 

Jeffreys Bay Water - Upgrade Bulk Water Connection 
from Churchill Pipeline 

Jeffreys Bay- Investigate re-use of treated effluent (RO 
plant) 

Humansdorp - Replace Steel water tower Die Berg 

Humansdorp - New water reservoir "Jeugkamp" 

Humansdorp - Development of Ground water/Springs 
sources (Area North Of Town)Phase 1 

Humansdorp - Development of Ground water/Springs 
sources (Area North Of Town)Phase 2 Treatment/Storage 
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o 
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o 
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m 
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Cd 

o 
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fN 

Cd 
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o 

T—1 

Cd 

o 

o 
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o 

m 

oo 

Cd 

o 

o 

o 

o 

o 

o 

m 

Ln 

Cd 

Humansdorp - Replace 4 x brick reservoir with 4MI 
concrete reservoir (Arcadia) 

Humansdorp - Investigate and develop additional water 
sources "Die Berg" 

Humansdorp - Upgrade Churchill water pipeline and 
pump station 

Humansdorp - Upgrade Churchill water connection 

Humansdorp - Replace aging water 

lnfrastructure(pipes/valves) 

St Francis Bay- New Water Reservoir and Pressure Tower. 

Cape St Francis New Water Reservoir 

St Francis Bay/Cape St Francis - Investigate and develop 
groundwater sources/Mosterts Hoek 

St Francis Bay/ Cape St Francis - Replace aging water 
lnfrastructure(pipes/valves) 

Oyster Bay - Explore and Upgrade Water Resources 
(Groundwater) 

Oyster Bay - Desalination of water 

Oyster Bay - Water connection and Pipeline from Metro 
pipeline 

Oyster Bay - Install fire hydrants 

Oyster Bay- Upgrade internal water reticulation 

Thornhill - New water reservoir and tower 

Thornhill - Upgrade Metro water connection 

Thornhill - Upgrade internal bulk water reticulation 

Loerie - New water reservoir 

Loerie - Upgrade connection and rising main from Metro 

Loerie - Upgrade internal water reticulation 

Gamtoos Mouth - New 750KI Water Reservoir for 

Gamtoos Mouth Resort. 

Hankey - New Water Reservoir Weston 

Hankey - Upgrade Water Treatment Works. 

Hankey - Investigate potential ground water sources 

Hankey- Upgrade water pump station (Canal) 

Hankey- Upgrade Centerton/Weston Water pump station 
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R 5 000 000.00 

O 

o 

o 

o 

o 

o 

o 

o 

UD 

Cd 




R 12 500 000.00 




R 57 500 000.00 

R 5 000 000.00 











R 2 000 000.00 




R 2 000 000.00 




R 2 500 000.00 




R 7 500 000.00 

R 5 000 000.00 








R 2 000 000.00 

R 12 000 000.00 


R 750 000.00 

R 250 000.00 



O 

o 

o 

o 

o 

o 

o 

o 

fN 

Cd 



R 2 500 000.00 

R 2 500 000.00 



R 5 000 000.00 

R 7 500 000.00 

R 5 000 000.00 



O 

o 

o 

o 

o 

o 

o 

o 

oo 

Cd 

R 6 000 000.00 



R 25 000 000.00 

R 2 000 000.00 

R 5 000 000.00 


R 750 000.00 

R 250 000.00 

R 350 000.00 


O 

O 

o 

o 

o 

o 

o 

o 

fN 

Cd 



R 5 000 000.00 

R 2 500 000.00 




R 7 500 000.00 

R 5 000 000.00 

R 16 000 000.00 



R 6 000 000.00 


R 2 300 000.00 


R 2 000 000.00 


R 5 800 000.00 

R 750 000.00 

R 250 000.00 




R 6 500 000.00 

R 5 000 000.00 

R 2 500 000.00 

R 5 000 000.00 




R 5 000 000.00 

R 5 000 000.00 


R 5 000 000.00 



O 

o 

o 

o 

o 

o 

o 

o 

oo 

Cd 



R 2 000 000.00 



R 750 000.00 

R 250 000.00 

























R 350 000.00 

R 5 000 000.00 

O 

O 
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o 

o 

o 
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fN 

H 

Cd 
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R 5 000 000.00 

O 

O 

o 

o 

o 

o 

o 

o 

o 

T—1 

Cd 

R 25 000 000.00 



R 5 000 000.00 

R 85 000 000.00 

R 25 000 000.00 

R 16 000 000.00 

R 5 000 000.00 

o 

o 

o 

o 

o 

o 

o 

o 

oo 

Cd 

O 

O 

o 

o 

o 

o 

o 
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fN 

r—1 

Cd 

o 

o 

o 

o 

o 

o 

o 

o 

oo 

Cd 

R 2 300 000.00 

R 25 000 000.00 

O 

O 

o 

o 

o 

o 

o 

o 

oo 

Cd 

O 

O 

o 

o 

o 

o 

o 

o 

T—1 

Cd 

R 5 800 000.00 

R 5 000 000.00 

O 

O 

o 

o 

o 

o 

o 

o 

r—1 

cd 

Hankey - Upgrade water pump station (Klein Rivier/Golf 
Course) 

Hankey - Rooidraai upgrade water treatment and 
internal reticulation 

Hankey- Replace aging water infrastructure(AC Pipes and 
valves) 

Patensie - New gravity water main from Reservoirs to 
Ramaphosa Village 

Patensie Refurbish existing 2 x Concrete water 
reservoirs(Spawling) 

Patensie - Replace aging water infrastructure - pipeline 
and valves 

Kouga: Vehicles, Plant and equipment 


Roads and Storm water 

Jeffreys Bay - Extension of Duine Roads 

Jeffreys Bay - Upgrade of gravel roads to hardened 
surface all area's 

Jeffreys Bay- Reconstruction of roads in Paradise Beach 

Jeffreys Bay - Upgrade and provide storm water 
infrastructure Aston Bay 

Jeffreys Bay - Upgrade and provide storm water 
infrastructure CBD area. 

Jeffreys Bay - Upgrade and provide storm water 
infrastructure Kabeljouws Area 

Jeffreys Bay - Upgrade and provide storm water 
infrastructure Pellsrus/Tokyo Sexwale 

Jeffreys Bay- Upgradestorm waterdrainageJohan Muller 
Avenue (Paradise Beach) 

Jeffreys Bay - Upgrade storm water drainage 
Kiewietjie/Anna Avenue (Paradise Beach) 

Jeffreys Bay - Upgrade Cause Way linkbetween Aston Bay 
and Paradise Beach 

Jeffreys Bay - Improve kerbing and storm water 
Infrastructure Wavecrest. 

Jeffreys Bay - New link road from R102 past WWTW to 
Apiesdraai/Aston Bay 

Jeffreys Bay - Upgrade St Francis Road from R102 (circle 
at Mali) into Jeffreys Bay -widen 

Jeffreys Bay - Provide sidewalks along main roads. All 

areas 

Jeffreys Bay - Provide Traffic Calming Measures all areas. 
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O 

o 

o 

o 

o 

o 

o 

'3- 

rsl 

Cd 


O 

o 

o 

o 

o 

o 

o 

o 

CD 

Cd 

O 

o 

o 

o 

o 

o 

o 

o 

*=t 

Cd 



O 

o 

o 

o 

o 

o 

o 

o 

rsj 

Cd 


O 

o 

o 

o 

o 

o 

o 

o 

ro 

Cd 

O 

o 

o 

o 

o 

o 

o 

in 

rsj 

Cd 













o 

o 

o 

o 

o 

o 

o 

o 

r-» 

Cd 


O 

o 

o 

o 

o 

o 

o 

o 

Cd 


O 

o 

o 

o 

o 

o 

o 

o 

in 

Cd 

o 

o 

o 

o 

o 

o 

o 

o 

CD 

Cd 

o 

o 

o 

o 

o 

o 

o 

o 

in 

Cd 



o 

o 

o 

o 

o 

o 

o 

in 

i 

Cd 


o 

o 

o 

o 

o 

o 

o 

o 

rsj 

Cd 

o 

o 

o 

o 

o 

o 

o 

in 

rsj 

Cd 






O 

o 

o 

o 

o 

o 

LO 

Cd 




O 

o 

o 

o 

o 

o 

Ln 

Cd 

O 

o 

o 

o 

o 

o 

o 

rsj 

C\| 

Cd 


o 

o 

o 

o 

o 

o 

o 

o 

r-» 

Cd 

O 

o 

o 

o 

o 

o 

o 

m 

H 

Cd 

o 

o 

o 

o 

o 

o 

o 

o 

r*- 

Cd 



o 

o 

o 

o 

o 

o 

o 

o 

CD 

Cd 

o 

o 

o 

o 

o 

o 

o 

o 

m 

Cd 


O 

o 

o 

o 

o 

o 

in 

T—1 

Cd 

o 

o 

o 

o 

o 

o 

o 

o 

1 

Cd 


o 

o 

o 

o 

o 

o 

o 

in 

T—1 

Cd 

O 

O 

O 

o 

o 

o 

o 

o 

in 

Cd 




O 

o 

o 

o 

o 

o 

o 

o 

r—1 

Cd 

O 

o 

o 

o 

o 

o 

o 

T—1 

Cd 

o 

o 

o 

o 

o 

o 

LO 

Cd 



O 

o 

o 

o 

o 

o 

W) 

Cd 

o 

o 

o 

o 

o 

o 

LO 

Cd 


O 

o 

o 

o 

o 

o 

o 

H 

Cd 

o 

o 

o 

o 

o 

o 

o 

o 

Ln 

Cd 


o 

o 

o 

o 

o 

o 

o 

o 

in 

Cd 



o 

o 

o 

o 

o 

o 

o 

o 

CD 

Cd 

o 

o 

o 

o 

o 

o 

o 

o 

in 

Cd 

O 

o 

o 

o 

o 

o 

o 

rsj 

Cd 

O 

o 

o 

o 

o 

o 

in 

T—1 

Cd 

o 

o 

o 

o 

o 

o 

o 

in 

Cd 

O 

o 

o 

o 

o 

o 

in 

T—1 

Cd 

o 

o 

o 

o 

o 

o 

o 

o 

T—1 

Cd 

o 

o 

o 

o 

o 

o 

o 

o 

in 

Cd 



O 

o 

o 

o 

o 

o 

o 

in 

H 

Cd 



























R 100 000.00 
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Oyster Bay- Street names 

Oyster Bay-Traffic calming measures 

Upgrade existing Provincial Road (DR 1763) from 
Humansdorp to Oyster Bay 

Upgrade existing Provincial Road (DR 1762) from St 
Francis Bay to Oyster Bay 

Thornhill - Traffic Calming measures (Speed humps- main 
roads) 

Thornhill - Provide and erect Street Name plates. 

Thornhill - Provide Storm Water and curbing 
Infrastructure Phase 1 and 2 

Thornhill - Provide Storm water drainage CBD and school 

area 

Thornhill - Upgrade gravel roads to hardened surface 
roads 

Loerie - Provide Storm Water Infrastructure 
(Loerieheuwel) 

Loerie - Upgrade existing gravel roads to hardened 
surface roads. 

Loerie - Upgrade existing gravel roads to hardened 
surface roads- "Spoornet houses" 

Loerie - Provide storm water infrastructure for 

"Greenfields" Area 

Flankey - Upgrade existing gravel roads to hardened 
surface roads. 

Flankey - Provide storm water infrastructure - all areas 

Flankey - Provide and erect Street Name Plates all areas. 

Flankey - Traffic Calming measures (Speed humps- main 
roads) 

Patensie - Upgrade Storm Water Infrastructure(Phases) 

Patensie - Provide and erect Street Name Plates all areas. 

Patensie - Upgrade existing gravel roads to hardened 
surface roads(Phases) 

Kouga: Vehicles, Plant and equipment 


5H 

’u 

*Z 

+■» 

u 

0) 

LU 

Jeffreys Bay - Upgrade Aston Bay /Paradise beach 5Mva 
transformer 

Jeffreys Bay - Upgrade 2 x 500kva mini sub stations 
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5.2 CAPITAL BUDGET IMPLEMENTATION PLAN (ALIGNED TO THE 2019/20 PROCUREMENT PLAN) 
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5.3 OPERATIONAL BUDGET IMPLEMENTATION PLAN (ALIGNED TO THE 2019/20 PROCUREMENT PLAN 
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OFFICE OF THE MUNTCTPAL MANAGER 1 


Baseline 

30 

June 

2019 


CN 


30 

June 

2018 


<N 


2019/2020 Targets 

30/6/20 

Actual 




Target 




31/3/20 

Actual 




Target 



. 

31/12/19 

Actual 




Target 




30/9/19 

Actual 




Target 




Revised 

Target 




Annual 

Target 


CN 


Key 

Performance 

Indicator 


Number of IDP Rep 

Forum Meetings 

Number of Ward based 

IDP planning sessions 

with ward committees 

IDP 

Objective 

Plan that will address the 

developmental needs of the 

community 

SD 1.3 To develop and 

coordinate a credible 

Integrated Development 

Plan that will address the 

developmental needs of the 

community 

SD 1.3 To develop and 

coordinate a credible 

Integrated Development 

Plan that will address the 

developmental needs of the 

community 

1 DIRECTORATE 


Key 

Performance 

Area 

and Public 

Participation 

Good 

Governance 

and Public 

Participation 

Good 

Governance 

and Public 

Participation 

Program 

Driver 


Municipal 

Manager 

Municipal 

Manager 

Department/ 

Directorate 


VIunicipal 

Manager 

VIunicipal 

Manager 
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OFFICE OF THE MUNTCTPAL MANAGER 1 


Baseline 

30 

June 

2019 




30 

June 

2018 




2019/2020 Targets 

30/6/20 

Actual 




Target 




31/3/20 

Actual 




Target 




31/12/19 

Actual 




Target 




30/9/19 

Actual 




Target 




Revised 

Target 




Annual 

Target 




Key 

Performance 

Indicator 

within 14 days of adoption 

of budget 

Number of SDBIP’s tabled t 

Council by 31 July 

Number of SDBIP’s 

uploaded to web site by 5 

August 2019 

IDP 

Objective 

management system/SDBIP 

in tbe municipality 

SOD 1.4 To develop, 

maintain and monitor tbe 

institutional performance 

management system/SDBIP 

in the municipality 

SOD 1.4 To develop, 

maintain and monitor the 

institutional performance 

management system/SDBIP 

in the municipality 

1 DIRECTORATE 


Key 

Performance 

Area 

and Public 

Participation 

Good 

Governance 

and Public 

Participation 

Good 

Governance 

and Public 

Participation 

Program 

Driver 


Municipal 

Manager 

Municipal 

Manager 

Department/ 

Directorate 


Vlunicipal 

Vlanager 

Vlunicipal 

Vlanager 
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OFFICE OF THE MUNTCTPAL MANAGER 1 


Baseline 

30 

June 

2019 

-'t 


VO 

30 

June 

2018 

■'t 



2019/2020 Targets 

30/6/20 

Actual 




Target 




31/3/20 

Actual 




Target 

_ 

. 


31/12/19 

Actual 




Target 




30/9/19 

Actual 




Target 



VO 

Revised 

Target 




Annual 

Target 

-'t 


'XJ 

Key 

Performance 

Indicator 

Number of SDBIP 

implementation reports 

submitted to Council 

Number of SDBIP 

implementation reports 

submitted to tbe Audit 

Committee 

Number of performance 
agreements submitted to 
Council by 31 August 2019 

IDP 

Objective 

SOD 1.4 To develop, 

maintain and monitor tbe 

institutional performance 

management system/SDBIP 

in the municipality 

SOD 1.4 To develop, 

maintain and monitor the 

institutional performance 

management system/SDBIP 

in the municipality 

SOD 1.4 To develop, 

maintain and monitor the 

institutional performance 

management system/SDBIP 

in the municipality 

1 DIRECTORATE 


Key 

Performance 

Area 

Good 

Governance 

and Public 

Participation 

Good 

Governance 

and Public 

Participation 

Good 

Governance 

and Public 

Participation 

Program 

Driver 

Municipal 

Manager 

Municipal 

Manager 

Municipal 

Manager 

Department/ 

Directorate 

VIunicipal 

Vlanager 

VIunicipal 

Vlanager 

VIunicipal 

Vlanager 
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OFFICE OF THE MUNTCTPAL MANAGER 1 


Baseline 

30 

June 

2019 

'sO 

VO 

VO 

30 

June 

2018 

'*£) 

v£> 


2019/2020 Targets 

30/6/20 

Actual 




Target 




31/3/20 

Actual 




Target 




31/12/19 

Actual 




Target 




30/9/19 

Actual 




Target 

VO 

VO 

VO 

Revised 

Target 




Annual 

Target 

VO 

VO 

'XJ 

Key 

Performance 

Indicator 

Number of performance 

agreements uploaded to 
web site within 5 days of 

ap pr oval 

Number of Senior 

Management Performance 

Agreements Concluded 
before 31 July 2019 

Number of Senior 

Managers subjected to 
Quarterly Performance 

review 

IDP 

Objective 

SOD 1.4 To develop, 

maintain and monitor tbe 

institutional performance 

management system/SDBIP 

in the municipality 

SOD 1.4 To develop, 

maintain and monitor the 

institutional performance 

management system/SDBIP 

in the municipality 

SD: 1 Ensure Institutional 

Performance supports the 

achievement of IDP 

objectives 

1 DIRECTORATE 


Key 

Performance 

Area 

Good 

Governance 

and Public 

Participation 

Good 

Governance 

and Public 

Participation 

Good 

Governance 

and Public 

Participation 

Program 

Driver 

Municipal 

Manager 

Municipal 

Manager 

Municipal 

Manager 

Department/ 

Directorate 

VIunicipal 

Vlanager 

VIunicipal 

Vlanager 

VIunicipal 

Vlanager 
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OFFICE OF THE MUNTCTPAL MANAGER 1 


Baseline 

30 

June 

2019 

'sO 



30 

June 

2018 

'*£) 



2019/2020 Targets 

30/6/20 

Actual 




Target 

VO 



31/3/20 

Actual 




Target 




31/12/19 

Actual 




Target 




30/9/19 

Actual 




Target 

VO 



Revised 

Target 




Annual 

Target 

VO 



Key 

Performance 

Indicator 

Number of approved 

Budgeted Senior 

Management Positions 

filled 

Number of Kouga News 

publications prepared and 

circulated 

Phase 1 of overhauling the 
functionality of tbe web site 
include payment portals for 

various functions like traffic 

fines complet ed by 30 June 

2020 

IDP 

Objective 

SD5.1 Ensure HR services 

supports tbe achievement of 
IDP objectives 

SOD 1.5 To provide 

comprehensive 

communication and 

intergovernmental relations 

services 

SOD 1.4 To develop, 

maintain and monitor tbe 

institutional performance 
management system/SDBIP 

in tbe municipality 

1 DIRECTORATE 


Key 

Performance 

Area 

Institutional 

Development 

and 

T ransformation 

Good 

Governance 

and Public 

Participation 

Good 

Governance 

and Public 

Participation 

Program 

Driver 

Municipal 

Manager 

Municipal 

Manager 

Municipal 

Manager 

Department/ 

Directorate 

VIunicipal 

VI anager 

VIunicipal 

VI anager 

VIunicipal 

VI anager 
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OFFICE OF THE MUNTCTPAL MANAGER 1 


Baseline 

30 

June 

2019 




30 

June 

2018 




2019/2020 Targets 

30/6/20 

Actual 




Target 




31/3/20 

Actual 




Target 

_ 


_ 

31/12/19 

Actual 




Target 




30/9/19 

Actual 




Target 




Revised 

Target 




Annual 

Target 

-'t 

-tf 

-'fr 

Key 

Performance 

Indicator 

Number of meetings of the 

Kouga Women’s Forum 

Number ofYoutb Forum 

Meetings 

Number of Kouga 

Vulnerable Groups Forum 

Meetings 

IDP 

Objective 

SODl.7 To coordinate and 

manage all special programs 
to address special needs in 

society 

SOD 1.7 To coordinate and 

manage all special programs 
to address special needs in 

society 

SODl.7 To coordinate and 

manage all special 
programs to address special 

needs in society 

1 DIRECTORATE 


Key 

Performance 

Area 

Infrastructure 

and Basic 

Service 

Delivery 

Infrastructure 

and Basic 

Service 

Delivery 

Infrastructure 

and Basic 

Service 

Delivery 

Program 

Driver 

Municipal 

Manager 

Municipal 

Manager 

Municipal 

Manager 

Department/ 

Directorate 

Municipal 

VI anager 

VIunicipal 

Manager 

VIunicipal 

Manager 
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INFRASTRUCTURE AND ENGINEERING 

Baseline 

30 

June 

2019 


, 

NP 

O' 

O 

O 

-sD 

O'- 

o 

o 

30 

June 

2018 





2019/2020 Targets 

30/6/20 

Actual 





Target 



30% 

35% 

31/3/20 

Actual 





Target 



40% 

60% 

31/12/19 

Actual 





Target 



25% 

5% 

30/9/19 

Actual 





Target 



5% 


Revised 

Target 





Annual 

Target 



100% 

100% 

Key 

Performance 

Indicator 

% expenditure of electrical 

infrastructure repairs and 
maintenance budget 

Number of roads master plans 
developed by 30 June 2020 

% Capital budget expenditure 

for the construction of roads 

% Planned road construction 

completed 

IDP 

Objective 

SD 2.2 To manage the 

provisioning of electrical services 

SOD 2.3 To Manage the 
construction, repair and 

maintenance of roads and storm 

water systems 

SOD 2.3 To Manage the 
construction, repair and 

maintenance of roads and storm 

water systems 

SOD 2.3 To Manage the 

construction, repair and 

DIREFCTORATE 

Key 

Performance 

Area 

Infrastructure 

and Basic 

Service 

Deliveiy 

Infrastructure 

and Basic 

Service 

Deliveiy 

Infrastructure 

and Basic 

Service 

Delivery 

Infrastructure 

and Basic 

Program 

Driver 

Director 

I&E 

Director 

I&E 

Director 

I&E 

Director 

I&E 

Department/ 

Directorate 

Infrastructure 

& Engineering 

Infrastructure 

& Engineering 

Infrastructure 

& Engineering 

Infrastructure 

& Engineering 
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INFRASTRUCTURE AND ENGINEERING 

Baseline 

30 

June 

2019 


NP 

cN 

O 

O 

i% 


30 

June 

2018 


New 

New 

New 

2019/2020 Targets 

30/6/20 

Actual 





Target 


100% 

i% 

15% 

31/3/20 

Actual 





Target 


xO 

O' 

O 

O 


30% 

31/12/19 

Actual 





Target 


vO 

O' 

O 

O 


40% 

30/9/19 

Actual 





Target 


100% 


15% 

Revised 

Target 





Annual 

Target 


100% 

i% 

90% 

Key 

Performance 

Indicator 


% of households within the 

urban Edge witb access to 
gravel or graded roads 

% reduction in Road 

Infrastructure requiring upgrade 

% expenditure of roads 
infrastructure repairs and 
maintenance budget 

IDP 

Objective 

maintenance of roads and storm 

water systems 

SOD 2.3 To Manage the 
construction, repair and 

maintenance of roads and storm 

water systems 

SOD 2.3 To Manage the 
construction, repair and 

maintenance of roads and storm 

water systems 

SOD 2.3 To Manage the 
construction, repair and 

maintenance of roads and storm 

water systems 

DIREFCTORATE 

Key 

Performance 

Area 

Service 

Delivery 

Infrastructure 

and Basic 

Service 

Delivery 

Infrastructure 

and Basic 

Service 

Delivery 

Infrastructure 

and Basic 

Service 

Delivery 

Program 

Driver 


Director 

I&E 

Director 

I&E 

Director 

I&E 

Department/ 

Directorate 


Infrastructure 

& Engineering 

Infrastructure 

& Engineering 

Infrastructure 

& Engineering 
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PLANNING, DEVELOPMENT AND TOURISM 

Baseline 

30 

June 

2019 


i 

, 

30 

June 

2018 


, 

, 

2019/2020 Targets 

30/6/20 

Actual 




Target 




31/3/20 

Actual 




Target 




31/12/19 

Actual 




Target 


. 


30/9/19 

Actual 




Target 




Revised 

Target 




Annual 

Target 




Key 

Perform ance 

Indicator 


Number of housing 
audits completed by 30 

June 2020 

Number of service 

providers appointed by 30 

June 2020 for the review of 

the Human Settlement 

Plan 

DIRECTORATE 

IDP 

Objective 

surveying, valuations and building 

control services 

SOD 3-2 To manage the funding, 
administration of housing projects 

and administration of housing 

processes of housing applications 

provisioning to ensure proper 

service delivery to the community 

SOD 3-2 To manage the funding, 

administration of housing projects 
and administration of housing 
processes of housing applications 

Key 

Performan ce 

Area 

Service 

Delivery 

Infrastructure 

and Basic 

Service 

Delivery 

Infrastructure 

and Basic 

Service 

Delivery 

Program 

Driver 


Director 

P,D&T 

Director 

P,D&T 

Department/ 

Directorate 


Planning and 

Development 

Planning and 

Development 
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PLANNING, DEVELOPMENT AND TOURISM 

Baseline 

30 

June 

2019 


i 

■'fr 

100% 

30 

June 

2018 


o 



2019/2020 Targets 

30/6/20 

Actual 





Target 




10% 

31/3/20 

Actual 





Target 



. 

25% 

31/12/19 

Actual 





Target 


. 


50% 

30/9/19 

Actual 





Target 




15% 

Revised 

Target 





Annual 

Target 




100% 

Key 

Perform ance 

Indicator 


Number of LED 

Strategies reviewed by 

30 June 2020 

Number of LED Forum 

meetings 

% expenditure of Budget 
for LED Programs and 

Projects 

DIRECTORATE 

IDP 

Objective 

provisioning to ensure proper 

service delivery to the community 

SOD 3-3 To plan and develop a 
coherent and integrated framework 
for local economic development 

and tourism 

SOD 3-3 To plan and develop a 
coherent and integrated framework 
for local economic development 

and tourism 

SOD 3-3 To plan and develop a 
coherent and integrated framework 
for local economic development 

and tourism 

Key 

Performan ce 

Area 


I s 

8 S 

w _o* 

"u £ 

_ 

Local 

Economic 

Development 

Local 

Economic 

Development 

Program 

Driver 


Director 

P,D&T 

Director 

P,D&T 

Director 

P,D&T 

Department/ 

Directorate 


Planning and 

Development 

Planning and 

Development 

Planning and 

Development 
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COMMUNITY SERVICES 

Baseline 

30 

June 

2019 


, 

CS 

, 

30 

June 

2018 


, 

, 


2019/2020 Targets 

30/6/20 

Actual 





Target 



. 

20 

31/3/20 

Actual 





Target 




15 

31/12/19 

Actual 





Target 


15 

CO 

O 

00 

30/9/19 

Actual 





Target 


. 

. 

LO 

Revised 

Target 





Annual 

Target 


15 

CO 

120 

Key 

Performance 

Indicator 

disaster (3 vehicles 2 rescue 

equipment) 

Number of lifeguards trained 

Number of vehicles procured 

Number of stray animals 

impounded 


IDP 

Objective 


SOD 4.4 To provide effective 

and efficient fire and disaster 

management services 

SOD 4.5 To provide effective 
and efficient safety and security 

services 

SOD 4.5 To provide effective 
and efficient safety and security 

services 

Key 

Performance 

Area 


Infrastructure 

and Basic 

Service 

Delivery 

Infrastructure 

and Basic 

Service 

Delivery 

Infrastructure 

and Basic 

Service 

Delivery 

Program 

Driver 


Dir Com 

Serv 

Dir Com 

Serv 

Dir Com 

Serv 

Department/ 

Directorate 


Community 

Services 

Community 

Services 

Community 

Services 
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78 






























79 
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COMMUNITY SERVICES 

Baseline 

30 

June 

2019 

100% 

100% 

o 

30 

June 

2018 


100% 

o 

2019/2020 Targets 

30/6/20 

Actual 




Target 

25% 

100% 


31/3/20 

Actual 




Target 

25% 

100% 

5% 

31/12/19 

Actual 




Target 

25% 

100% 

5% 

30/9/19 

Actual 




Target 

25% 

100% 


Revised 

Target 




Annual 

Target 

100% 

100% 

10% 

Key 

Performance 

Indicator 

% expenditure of solid waste 

infrastructure repairs and 
maintenance budget 

% of formal households 

within the urban edge 
provided with refuse removal 

services once a week 

% increase in refuse 

removal coverage of 

informal areas 


IDP 

Objective 

SOD 4.1 To coordinate all 

functions/ powers regarding 
sold waste management 

assigned to the municipality 

SOD 4.1 To coordinate all 

functions/ powers regarding 
sold waste management 

assigned to the municipality 

SOD 4.1 To coordinate all 

functions/ powers regarding 
sold waste management 
assigned to the municipality 

Key 

Performance 

Area 

Infrastructure 

and Basic 

Service 

Delivery 

Infrastructure 

and Basic 

Service 

Delivery 

Infrastructure 

and Basic 

Service 

Delivery 

Program 

Driver 

Dir Com 

Serv 

Dir Com 

Serv 

Dir Com 

Serv 

Department/ 

Directorate 

Community 

Services 

Community 

Services 

Community 

Services 





























81 
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COMMUNITY SERVICES 

Baseline 

30 

June 

2019 

100% 

420B 

140C 

740 

30 

June 

2018 

-vO 

o'- 

O 

O 

420B 

140C 

740 

2019/2020 Targets 

30/6/20 

Actual 




Target 

100% 

105B 

35C 

185 

31/3/20 

Actual 




Target 

-Np 

o"- 

o 

o 

105B 

35C 

185 

31/12/19 

Actual 




Target 

100% 

105B 

35C 

185 

30/9/19 

Actual 




Target 

100% 

105B 

35C 

185 

Revised 

Target 




Annual 

Target 

100% 

420 B 

140 C 

740 

Key 

Performance 

Indicator 

% of schools within the 

Urban edge provided with 

refuse removal services 

Number of waters samples 

submitted for bacteriological 
and chemical analysis 

Number of premises 
subjected to environmental 
health inspections 


IDP 

Objective 

SOD 4.1 To coordinate all 

functions/ powers regarding 
sold waste management 

assigned to the municipality 

SOD 4.2 To ensure that visitors 

and residents have a safe and 

healthy environment 

SOD 4.2 To ensure that visitors 

and residents have a safe and 

healthy environment 

Key 

Performance 

Area 

Infrastructure 

and Basic 

Service 

Delivery 

Infrastructure 

and Basic 

Service 

Delivery 

Infrastructure 

and Basic 

Service 

Delivery 

Program 

Driver 

Dir Com 

Serv 

Dir Com 

Serv 

Dir Com 

Serv 

Department/ 

Directorate 

Community 

Services 

Community 

Services 

Community 

Services 
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CORPORATE SERVICES 

Baseline 

30 

June 

2019 


l-H 


30 

June 

2018 




2019/2020 Targets 

30/6/20 

Actual 




Target 



20% 

31/3/20 

Actual 




Target 


. 

30% 

31/12/19 

Actual 




Target 



40% 

30/9/19 

Actual 




Target 


. 

10% 

Revised 

Target 




Annual 

Target 



100% 

Key 

Perform ance 

Indicator 


Number of 

Employment Equity 
reports submitted to tbe 

Dept Labour by 15 
February 2020 

% expenditure of Skilis 

Dev Budget 

DIRECTORATE 

IDP 

Objective 

optimum utilization of the 

municipality’s human Capital 

SOD 5/1 To render human 

resources management and 
support services to tbe 

municipality tbat will sustain tbe 
optimum utilization of tbe 

municipality’s human Capital 

SOD 5/1 To render human 

resources management and 
support services to tbe 

municipality tbat will sustain tbe 
optimum utilization of tbe 
municipality’s human Capital 

Key 

Performance 

Area 


Institutional 

Development 

and 

Transformation 

Institutional 

Development 

and 

Transformation 

Program 

Driver 


Dir Corp 

Dir Corp 

Department/ 

Directorate 


Corporate 

Services 

Corporate 

Services 
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CORPORATE SERVICES 

Baseline 

30 

June 

2019 


■'t 

, 

30 

June 

2018 




2019/2020 Targets 

30/6/20 

Actual 




Target 




31/3/20 

Actual 




Target 


_ 


31/12/19 

Actual 




Target 




30/9/19 

Actual 




Target 



. 

Revised 

Target 




Annual 

Target 




Key 

Perform ance 

Indicator 

Number of Work Place 

Skilis Plans submitted to 

LGSETA by 30 April 

2020 

Number of OHS 

Forum meetings held 

Number of OHS 

Assessments completed 
by 30 June 2020 

DIRECTORATE 

IDP 

Objective 

SOD 5/1 To render human 

resources management and 
support services to tbe 

municipality tbat will sustain tbe 
optimum utilization of the 

municipality’s human Capital 

SOD 5/1 To render human 

resources management and 
support services to tbe 

municipality tbat will sustain tbe 
optimum utilization of the 

municipality’s human Capital 

SOD 5/1 To render human 

resources management and 
support services to tbe 

Key 

Performance 

Area 

Institutional 

Development 

and 

Transformation 

Institutional 

Development 

and 

Transformation 

Institutional 

Development 

Program 

Driver 

Dir Corp 

Dir Corp 

Dir Corp 

Department/ 

Directorate 

Corporate 

Services 

Corporate 

Services 

Corporate 

Services 
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CORPORATE SERVICES 

Baseline 

30 

June 

2019 


, 

, 

, 

30 

June 

2018 





2019/2020 Targets 

30/6/20 

Actual 





Target 


2% 

150 000 


31/3/20 

Actual 





Target 


4% 

50 000 


31/12/19 

Actual 





Target 


2% 

o 

o 

o 

o 

LO 


30/9/19 

Actual 





Target 


2% 


vp 

P' 

o 

o 

Revised 

Target 





Annual 

Target 


10% 

250 000 

100% 

Key 

Perform ance 

Indicator 


% reduction in printing 
cost of agendas against 

budgeted amount 

Number of documents 

imaged and stored off-site 

% completion of library 

conversion 

DIRECTORATE 

IDP 

Objective 

municipality that will sustain the 
optimum utilization of the 
municipality’s human Capital 

SOD 5-2 To provide 
professional, effective and 
efficient administrative support 

to Council and Administration 

SOD 5-2 To provide 
professional, effective and 
efficient administrative support 

to Council and Administration 

SOD 5-2 To provide 
professional, effective and 

Key 

Performance 

Area 

and 

Transformation 

Good 

Govemance 

and public 

Participation 

Good 

Govemance 

and public 

Participation 

Good 

Govemance 

Program 

Driver 


Dir Corp 

Dir Corp 

Dir Corp 

Department/ 

Directorate 


Corporate 

Services 

Corporate 

Services 

Corporate 

Services 
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89 






























90 






























91 































92 






























93 






























94 






























95 
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97 






























98 
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100 
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FINANCE 

Baseline 

30 

June 

2019 




30 

June 

2018 




2019/2020 Targets 

30/6/20 

Actual 




Target 

, 

i 

i 

31/3/20 

Actual 




Target 



<N 

31/12/19 

Actual 




Target 


i 

i—i 

30/9/19 

Actual 




Target 



<N 

Revised 

Target 




Annual 

Target 



VO 

Key 

Performan ce 

Indicator 

Number of Municipal 

land audits conducted 

by 31 December 2019 

Number of 

municipal land 

registers completed 
by 31 December 

2019 

Number of meetings of 

the Land Advisory 

Committee 

DIRECTORATE 

IDP 

Objective 

SOD 6.7 To administer assets 

management and lease registers 

SOD 6.7 To administer assets 

management and lease registers 

SOD 6.7 To administer assets 

management and lease registers 

Key 

Performance 

Area 

Financial 

Viability and 

Management 

Financial 

Viability and 

Management 

Financial 

Viability and 

Management 

Program 

Driver 

CFO 

CFO 

CFO 

Department/ 

Directorate 

Finance 

Finance 

Finance 
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FINANCE 

Baseline 

30 

June 

2019 




30 

June 

2018 




2019/2020 Targets 

30/6/20 

Actual 




Target 

, 

1-H 

100% 

31/3/20 

Actual 




Target 


<N 

O 

O 

31/12/19 

Actual 




Target 

i—i 

CS 

100% 

30/9/19 

Actual 




Target 



100% 

Revised 

Target 




Annual 

Target 


'sO 

100% 

Key 

Performan ce 

Indicator 

Number of service 

providers appointed 

for tbe insurance of 

municipal assets by 

30 October 2019 

Number of reports on 

insurance claims 

submitted to Finance 

Port folio Committee 

(Bi-Monthly reports) 

% of insurance claims 

finalized within 90 

days of incident 

DIRECTORATE 

IDP 

Objective 

SOD 6.7 To administer assets 

management and lease registers 

SOD 6.7 To administer assets 

management and lease registers 

SOD 6.7 To administer assets 

management and lease registers 

Key 

Performance 

Area 

Financial 

Viability and 

Management 

Financial 

Viability and 

Management 

Financial 

Viability and 

Management 

Program 

Driver 

CFO 

CFO 

CFO 

Department/ 

Directorate 

Finance 

Finance 

Finance 
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7. Measuring performance 

In order to ensure that actual performance results are interpreted consistently it is 
essential that documentation and means of measurement be clearly defined to 
ensure that progress and/or results achieved can be verified and reported on in a 
consistent manner. 


7.1 Defining the term "Indicator" 

Indicators are the quantitative or qualitative variables that provide a simple and 
reliable means to measure achievement, to reflect the changes connected to an 
intervention, or to help assess the performance of an organization against the stated 
outcome. 

Qualitative not used to measure performance at this stage for reason that qualitative 
indicators are often more difficult to measure objectively at the internal level. 

The following indicators are generally used to measure performance in the 
implementation of this SDBIP in order to keep the means of measurement simple and 
accurate: 


• Cost indicators in determining the economy and efficiency of service delivery and 
compliance with budget restrictions. 

• Quantity indicators relate to the number of inputs, activities or outputs. Quantity 
indicators is generally be time-bound; e.g. the number of inputs available at a 
specific point in time, or the number of outputs produced over a specific time 
period. The quarterly target provides the time bound indicators in respect of the 
quantity indicators used to track performance. 

• Date and time frame indicators reflect timeliness of service delivery. They include 
service frequency measures, waiting times, response time, turnaround times, 
time frames for service delivery and timeliness of service delivery. 



7.2 DOCUMENTARY PROOF AND MEANS OF CALCULATING PERFORMANCE ACHIEVEMENTS: PROCUREMENT PLAN 
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7.3 DOCUMENTARY PROOF AND MEANS OF CALCULATING PERFORMANCE ACHIEVEMENTS: INSTITUTIONAL INDICATORS 
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In terms of the provisions of Section 53(l)(c) of the Local Government 
Municipal Finance Management Act 

(56,2003) the 2019/20 Service Delivery and Budget Implementation Plan i 
herewith approved by the 

Executive May or of Kouga Municipality on this Xi*'' day of June 2019. 



H. HENDRICKS 
EXECUTIVE MAYOR 



